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RESUMEN

El objetivo principal de este estudio es diagnosticar el impacto que las Tecnologias
de la Informacién y la Comunicacién (TIC) tienen en la Administracién Municipal del
Municipio de Bucarasica. Para lograr este fin, se emple6 un enfoque metodolégico
basado en el paradigma Interpretativo-Hermenéutico con una orientaciéon

cualitativa, utilizando técnicas como el estudio de caso y la revisibn documental.

Los hallazgos de la investigacion revelan que las TIC tienen un impacto positivo y
significativo en la gestién municipal de Bucarasica. Este impacto se manifiesta en
varios aspectos, como la mejora en la eficiencia de los procesos administrativos, la
facilitacion de la comunicacion interna y externa, y el aumento de la transparencia
en la gestion publica. Ademas, las TIC han contribuido a una mejor interacciéon con
los ciudadanos, permitiendo una administracion mas abierta y participativa. La

investigacion identificd dos tipos de factores que influyen en la relacion entre la



gerencia municipal y las TIC: factores internos y externos. Los factores internos
incluyen la infraestructura tecnoldgica disponible, las competencias digitales del
personal y la cultura organizacional hacia la innovacion y el cambio. Por otro lado,
los factores externos abarcan las politicas gubernamentales en materia de
tecnologia, el acceso a nuevas tecnologias y las tendencias de digitalizacion a nivel
global. La relacién entre la Gerencia y las TIC en la Administracion Municipal se ha
fortalecido en los ultimos cuatro afios, estableciéndose una interdependencia que
ha sido fundamental para el desarrollo de la gestion municipal. Esta relacién ha
llevado a la implementacién de politicas para evitar el mal uso de las TIC por parte
del personal, lo que ha mejorado la calidad del servicio y la eficacia operativa. Una
de las contribuciones mas significativas de las TIC en la administracidn municipal
ha sido la creacion de un sistema de informacion que permite una gestion mas
eficiente de los recursos y una mejor toma de decisiones. Ademas, las TIC han
facilitado la implementacién de sistemas de gestidén de calidad y han permitido una
mayor interaccion con otras entidades gubernamentales y no gubernamentales. Sin
embargo, la investigacion también sefala desafios en la implementacion de las TIC
en la administracién municipal. Estos desafios incluyen la necesidad de una mayor
capacitaciéon del personal en herramientas tecnoldgicas, la actualizacién constante
de la infraestructura tecnoldgica y la adaptacion de las politicas municipales para
incorporar las nuevas tendencias digitales. En el caso especifico del Municipio de
Los Patios, se ha adoptado la politica de inclusién de TIC y se ha integrado en su
Plan de Desarrollo 2020-2023. Como parte de esta integracion, se ha promovido la
participacion de asociaciones relacionadas con la discapacidad, y se ha
implementado un registro de la poblacion con discapacidad, iniciando con la
poblacion urbana y proyectandose a expandir a las zonas rurales. La
implementacion de las TIC en el Municipio de Los Patios ha demostrado ser un
factor clave para mejorar la accesibilidad y la inclusibn de personas con
discapacidad, asi como para fortalecer las politicas publicas en esta area. Ademas,
ha generado un espacio en la agenda publica para abordar y dar visibilidad a los
temas relacionados con la discapacidad. Finalmente, la investigacion concluye que,

a pesar de los avances logrados, se requieren esfuerzos continuos para superar los



desafios existentes y para maximizar el potencial de las TIC en la gestion municipal.
Esto implica una inversion continua en tecnologia, capacitacion y desarrollo de
politicas que promuevan la innovacion tecnoldgica y la digitalizacion en la
administracion publica. Estos esfuerzos no solo beneficiaran al Municipio de
Bucarasica, sino que también pueden servir como modelo para otras
administraciones municipales que buscan transformar y modernizar sus

operaciones y servicios en un mundo cada vez mas digitalizado.

Palabras clave: Gerencia Social, gerencia estratégica, Tic’s, innovacion social,

planeacién estratégica.

ABSTRACT

The primary objective of this research is to diagnose the impact of Information and
Communication Technologies (ICT) on the Municipal Administration of Bucarasica.
The methodological approach employed is based on the Interpretative-Hermeneutic
paradigm with a qualitative orientation, utilizing case study techniques and
documentary review. The findings indicate that ICT has a positive and significant
impact on the municipal management of Bucarasica. This impact manifests in
various aspects, such as improved efficiency of administrative processes, enhanced
internal and external communication, and increased transparency in public
management. Additionally, ICT has contributed to better interaction with citizens,

facilitating a more open and participative administration.

The research identified two types of factors influencing the relationship between
municipal management and ICT: internal and external factors. Internal factors
include available technological infrastructure, staff's digital competencies, and
organizational culture towards innovation and change. External factors encompass
government policies on technology, access to new technologies, and global

digitalization trends. The relationship between Management and ICT in the Municipal



Administration has strengthened over the last four years, establishing an
interdependence that has been fundamental for the development of municipal
management. This relationship has led to the implementation of policies to prevent
the misuse of ICT by staff, thereby improving service quality and operational
efficiency. A significant contribution of ICT in municipal administration has been the
creation of an information system allowing more efficient resource management and
better decision-making. Moreover, ICT has facilitated the implementation of quality
management systems and enhanced interaction with other governmental and non-
governmental entities. However, the study also points out challenges in
implementing ICT in municipal administration. These challenges include the need
for more extensive staff training in technological tools, constant updating of
technological infrastructure, and adapting municipal policies to incorporate new
digital trends. Specifically, in the Municipality of Los Patios, the ICT inclusion policy
has been adopted and integrated into its 2020-2023 Development Plan. As part of
this integration, participation from disability-related associations has been promoted,
and a disability population registry has been implemented, starting with the urban
population and projected to expand to rural areas. The implementation of ICT in the
Municipality of Los Patios has proven to be a key factor in improving accessibility
and inclusion for people with disabilities and strengthening public policies in this
area. Furthermore, it has created a space on the public agenda to address and give
visibility to disability-related issues. In conclusion, despite the progress made,
continuous efforts are required to overcome existing challenges and maximize the
potential of ICT in municipal management. This implies continuous investment in
technology, training, and policy development to promote technological innovation
and digitalization in public administration. These efforts will not only benefit the
Municipality of Bucarasica but can also serve as a model for other municipal
administrations seeking to transform and modernize their operations and services in
an increasingly digitalized world. The study described a symbiotic relationship
between municipal management and ICT, highlighting an increasing
interdependence over the past four years. This connection has become essential in

administration, driving initiatives to prevent ICT misuse by staff. Effective integration



of ICT has enhanced administrative efficiency, transparency, and communication
with citizens, contributing to more participative and open governance. The study
concludes that to maintain and extend these benefits, continuous investment in
technology, employee training in digital skills, and regular updates of policies
promoting technological innovation in public administration are crucial. Thus, ICTs
are established as key tools for the development and modernization of municipal
management in Bucarasica, reflecting a positive and proactive shift in the
municipality's administration towards the digital age. This analysis provides a model
for other municipal administrations aiming to understand and maximize the potential
of ICT to transform their operations and services, marking a step towards a more
efficient and connected public administration attuned to the needs of its population

in an increasingly digitalized world.

Key Words: Social Management, Strategic Management, Ict's, Social Innovation,

Strategic Planning.
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