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RESUMEN

Antecedentes: A raiz de la evolucién de la humanidad, han venido retos como lo
son la pobreza, la contaminacion, el cambio climatico, el hambre, entre otras, las
cuales resultan muy dificil abarcarlas de manera conjunta para darles solucién, sin
embargo, algunas organizaciones sin animo de lucro y empresas privadas junto al
Gobierno, se han encaminado para trabajar contra el deterioro del medio ambiente
y la sociedad adyacente con actividades que generen un impacto positivo en
estos.

Es aqui donde la Responsabilidad Social Empresarial RSE toma lugar como el
compromiso que asumen las empresas para desarrollar iniciativas que promuevan
las buenas préacticas dentro de sus operaciones, procurando que éstas sean
sostenibles tanto en lo econémico, social y medio ambiental, es decir, que al
incluirla dentro del negocio la RSE se vuelve parte de la gestién corporativa,
involucrando a los sectores econdmicos y en especial al sector financiero el cual
posee la mayor participacion en el Producto Interno Bruto (PIB) colombiano, con
una gran trayectoria y proyeccion encontrando la oportunidad de trabajar por los
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habitantes de este pais y su entorno que es el lugar donde ejercen sus
actividades.
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Objetivos:
General

Determinar los principales stakeholders mediante el uso de diversas herramientas
metodoldgicas de identificacion y caracterizacion, para el disefio de estrategias de
gestion, usando como caso de estudio la empresa Finsocial.

Especificos
e I|dentificar a los stakeholders en los programas de Responsabilidad Social
Empresarial de la empresa caso de estudio.

e Clasificar los stakeholders en los programas de Responsabilidad Social
Empresarial de Finsocial, utilizando herramientas metodolégicas de mapeo
de stakeholders basados en el modelo de Mitchell, Agle & Wood.

e Proponer estrategias de gestion de los stakeholders, en funcion de su
poder, interés, influencia e impacto segun el modelo de Gardner, Rachlin &
Sweeny.

Materiales y Métodos:

Materiales

El instrumento utilizado fue una entrevista semiestructurada al gerente de la
empresa Finsocial, ya que tiene una visibn mas amplia de todos los stakeholders y
sus atributos, los cuales afectan de una u otra forma a los programas de RSE de
Finsocial, tal como lo sugiere el modelo de Mitchell y el modelo de Gardner,
ademas de ser una excelente herramienta para las investigaciones cualitativas.

Métodos
El proyecto de investigacion se realizo en tres etapas:

1. Se identificaron y analizaron a los stakeholders en los programas de RSE
de la empresa caso de estudio.

2. Se clasificaron los stakeholders en los programas de RSE de Finsocial,
utilizando herramientas metodoldgicas de Mapeo de stakeholders basados
en el modelo de Mitchell, Agle & Wood.

3. Se estableci6 una propuesta en la gestion de los stakeholders de la
empresa Finsocial en funcién de su poder, interés, influencia e impacto
segun el modelo de Gardner, Rachlin, & Sweeny.

Resultados:
Los resultados en las etapas son:
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1. Identificacion: en esta etapa, se resaltan a los stakeholders que son
identificados directamente por la empresa como importantes. Internos:
Accionistas, directivos y empleados. Externos: Sociedad y clientes

2. Clasificacion: Se logro indentificar 10 stakeholders.

Se resalta:

-Accionistas: Peligrosos
-Empleados: Dependientes
-Auditores/gobiernos: Inactivos
-Sociedad y Clientes: Definitivos.

3. Estrategias de Gestion: Se encontré que los stakeholders externos poseen
mayor importancia de la referida preliminarmente como lo es el caso de los
Auditores/Gobierno.

A raiz del estudio de influencia se evidencié la importancia de los
empleados, los cuales no tienen un programa de RSE que los beneficie.

En cuanto a los proveedores deben ser tenidos en cuenta como
oportunidad para generar valor en la empresa y en las iniciativas de RSE.

4. De acuerdo con lo planteado anteriormente se disefi6 un modelo de
indicadores de cumplimiento que permitiera verificar la sostenibilidad de los
programas de RSE de Finsocial, apoyado en los estandares del modelo de
Ethos, ya que este permite aplicarse de manera flexible en cualquier tipo de
negocio.
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Conclusiones:

El enfoque de stakeholders permite conocer quienes son los individuos o grupos
que interactdan con la empresa, para asi proponer de gestién. Este proceso sera
exitoso siempre y cuando se haga un mapeo de stakeholders completo y se
clasifiqguen a los grupos de manera sistematica.

Palabras clave: Grupos de interés, RSE, estrategias de gestidn, sector financiero
colombiano, caso de estudio

ABSTRACT

Background: As a result of the evolution of humanity, there have been challenges
such as poverty, pollution, climate change, hunger, among others, which are very
difficult to cover together to solve them, however, some Non-profit organizations
and private companies together with the Government, have been directed to work
against the deterioration of the environment and the adjacent society with activities
that generate a positive impact on them.

It is here where CSR Corporate Social Responsibility takes place as the
commitment that companies assume to develop initiatives that promote good
practices within their operations, ensuring that these are sustainable both
economically, socially and environmentally, that is, that at include it within the
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business CSR becomes part of corporate management, involving the economic
sectors and especially the financial sector which has the largest share of the
Colombian Gross Domestic Product (GDP), with a great trajectory and projection
finding the opportunity to work for the inhabitants of this country and their
environment, which is the place where they carry out their activities.
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Objective:
General

Determine the main stakeholders through the use of various methodological tools
for identification and characterization, for the design of management strategies,
using the Finsocial company as a case study.

Specific
+ Identify the stakeholders in the Corporate Social Responsibility programs of the
case study company.

» Classify stakeholders in Finsocial's Corporate Social Responsibility programs,
using stakeholder mapping methodological tools based on the Mitchell, Agle &
Wood model.

* Propose management strategies for stakeholders, based on their power, interest,
influence and impact according to the Gardner, Rachlin & Sweeny model.

Materials and Methods:

Materials

The instrument used was a semi-structured interview with the manager of the
Finsocial company, since he has a broader vision of all the stakeholders and their
attributes, the changes in one way or another to Finsocial's CSR programs, as
suggested by the model Mitchell's and Gardner's model, as well as being an
excellent tool for qualitative research.

Methods

The research project was carried out in three stages:

1. Stakeholders were identified and analyzed in the CSR programs of the
company, a case study.

2. Stakeholders in Finsocial's CSR programs were classified, using Stakeholder
Mapping methodological tools based on the Mitchell, Agle & Wood model.

3. A proposal was established in the management of the stakeholders of the
Finsocial company based on their power, interest, influence and impact according
to the Gardner, Rachlin, & Sweeny model.

Results:
The results in the stages are:
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1. Identification: at this stage, stakeholders who are directly identified by the
company as important are highlighted. Internal: Shareholders, managers and
employees. External: Society and clients

2. Classification: 10 stakeholders were identified.

It is highlighted:

-Shareholders: Dangerous

-Employees: Dependents

-Auditors / governments: Inactive

-Company and Clients: Definitive.

3. Management Strategies: It was found that external stakeholders have greater
importance of the reference preliminarily as is the case of Auditors / Government.
As a result of the influence study, the importance of employees is evident, who do
not have a CSR program that benefits them.

As for suppliers, they must be taken into account as an opportunity to generate
value in the company and in CSR initiatives.

4. In accordance with the aforementioned, a model of compliance indicators was
designed that would allow verifying the sustainability of Finsocial's CSR programs,
supported by the Ethos model standards, since this allows flexible application in
any type of business.
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Conclusions: The stakeholder approach allows knowing who are the individuals
or groups that interact with the company, in order to propose management. This
process will be successful as long as a complete stakeholder mapping is done and
groups are systematically classified.

Keywords: Stakeholders, CSR, management strategies, Colombian financial
sector, case study
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